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INNOVATION & TECHNOLOGY

ACTION PLAN

TARGET

Elaboration of the first
Research and Technology Master Plan

Technological platforms

“Along with Petroleum” Program

Blue Sky Fund

Redefining the mission of
Eni’'s Technological Development
Research Centers

New approach to Intellectual Property
Management and Development

New policy of Strategic Alliances and
Scientific collaborations with
Universities and Centers of Excellence
around the world

Eni Award

Outline the technology innovation strategy and define
key technological platforms and the lines of action to
support the effectiveness of the strategy itself.

Identify the ten technological platforms for long term
development, diversified along all business segments
and focused on the reduction of the environmental
impact of operations.

Achieve global excellence in the renewable energy
sources sector — particularly solar energy and biomasse

Finance highly innovative research projects with the
purpose to produce technological breakthroughs in the
core business and in the field of environmental
sustainability.

Redefine the mission of Eni’'s Technological Developmer
Research Centers by means of a clear allocation of task
alternative energy sources (Eni Donegani Institute, Nove
core business Oil & Gas (S. Donato Milanese),
environmental protection.

Acknowledge Intellectual Property Management and
Development as a high-value asset for the company.

Achieve faster technological breakthroughs and increase
the technical and scientific know-how and skills of
Eni’s researchers.

Acknowledge cutting edge scientific research in the fielc
of new hydrocarbon frontiers, alternative and
non conventional energies, environment protection.



